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Glossary of terms 
 

In this document entitled "Resettlement Policy Framework", unless the context 

otherwise requires, the following terms will have the following meanings: 

 

"Census" is a complete count of the population affected by the project activity, 

including a comparison of demographic and property information. This will identify 

and determine the number of projects affected persons (PAPs) and the nature and 

levels of such impacts. 

 

"Compensation" means payment in kind, cash or other assets provided in exchange 

for expropriated land, loss of other types of assets (including fixed assets) or loss of 

livelihoods as a result of project activities. 

 

"Consultation" the process of collecting information or recommendations from 

interested parties and incorporating these views into project decisions and/or setting 

targets and defining strategies. 

 

"Date of Expiry" this is the date by which PAPs and their assets affected by the 

Project, as the case may be, have been clearly identified and new participants in the 

Project cannot make their claims for compensation or resettlement assistance. Persons 

whose ownership and use of housing prior to the expiration date can be clearly 

demonstrated remain eligible for assistance, regardless of whether they were 

identified during the census. 

 

"Economic Rehabilitation Assistance" means the provision of development 

assistance in addition to compensation such as land preparation, credit, training or 

employment opportunities necessary to enable PAPs to improve their standard of 

living, regain their earning capacity and level of production; or, at least, maintain 

them at the level that took place before the start of the project. 

 

"Interaction": The process by which a company builds and maintains constructive 

and sustainable relationships with the stakeholders it influences throughout the life of 

the project. This is part of a more comprehensive "stakeholder engagement" strategy 

that also includes government, civil society, employees, suppliers and others with an 

interest in the project. 

 

"Environmental and social standards" (ESS) establish requirements for 

Borrowers/Clients related to the identification and assessment of environmental and 

social risks and their impacts associated with projects supported by the Bank through 

the financing of investment projects. The Ten ESSs set the standards that the 

Borrower/Client and the project must meet throughout the life cycle of its 

implementation. 

 

"Involuntary Resettlement" means forced alienation of land leading to direct 

economic and social consequences such as: 
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a) forced seizure of land, resulting in: 

i. displacement or loss of housing; 

ii. loss of assets or access to assets; or 

 

iii. loss of sources of income or livelihood, regardless of whether the PAP has 

moved to another location or not. 

 

b) Forced restrictions on access to legally established parks and protected areas, 

resulting in negative impacts on the livelihoods of displaced people. 

 

"Jamoat": means a local government body at the rural level, managing several 

villages and operating on the basis of the Law of the Republic of Tajikistan “On Self-

Government Bodies in Cities and Villages” (from 1994, as amended in 2009 and 

2017). 

 

The term "land" refers to anything that grows on the ground or is permanently 

attached to the ground, such as crops, buildings and other amenities, and adjacent 

bodies of water. 

 

The term “land acquisition” refers to all methods of acquiring land for the purpose of 

a project, which may include outright purchase, expropriation of property, and 

acquisition of access rights such as easements or rights of way. Land alienation may 

also include: (a) the acquisition of vacant or unused land, regardless of whether the 

landowner relies on such land for income-generating purposes or as a source of 

livelihood; (b) repossession of government land that is used or occupied by 

individuals or households; and (c) the impact of the project causing the land to flood 

or otherwise become unusable or unusable or completely inaccessible. 

 

"Livelihood" refers to the full range of means that individuals, families and 

communities use to earn a living, such as wage-based income, agriculture, fishing, 

gathering, other natural resource-based livelihoods, petty trade and barter. 

 

"Local communities": means groups of people living in the immediate vicinity of 

the project area who could potentially be affected by the project. (“Stakeholders,” by 

contrast, refers to the broader group of people and organizations interested in the 

project). 

 

"Non-Governmental Organizations": Private organizations, often non-profit, that 

contribute to the development of local communities, building local capacity, 

advocating for their rights, and protecting the environment. 

 

"Partnerships": In the context of collaboration, partnerships are defined as 

collaboration between people and organizations to achieve a common goal and often 

share resources and competencies, risks and benefits. 
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"Project": means the Tajikistan Agricultural Sustainability Project financed by the 

WB. 

 

"Project area": The geographic area within which direct and indirect impacts 

associated with a project can be expected. Typically, the project area (i) is unique to 

the project (ii) it is larger in area than the actual project area of influence; and covers 

socio-economic issues and impacts as well as issues and impacts related to other areas 

(eg environment, health and safety). The term “project area” is used to define the area 

of impact and responsibility of the project. It also provides guidance on the area within 

which impacts need to be monitored and managed, and helps identify project 

stakeholders who should be involved in the ESIA process. 

 

“Project Affected Persons” (PAP) means persons who have been exposed due to 

involuntary resettlement, as defined below. 

 

"Land Use Restrictions" means restrictions or prohibitions on the use of 

agricultural, residential, commercial or other categories of land that are directly 

introduced and come into force under the project. These may include restrictions on 

access to legally established parks and protected areas, restrictions on access to other 

public properties, and restrictions on land use within utility easements or security 

zones. 

 

“Resettlement Action Plan (RAP)” is a resettlement tool (document) that must be 

prepared when determining the locations of subprojects. RAPs contain specific and 

legally binding requirements that must be followed in order to provide resettlement 

and compensation to an affected party prior to the commencement of adversely 

impacting project activities. 

 

"Relocation Assistance" means measures to ensure that project-affected persons in 

need of physical relocation are provided with assistance such as relocation 

allowances, housing or rental assistance, whichever is appropriate and necessary to 

facilitate relocation while they are moving. 

 

"Replacement cost for houses and other structures" means the existing open 

market value of replacing affected structures on a site that is of equal or better quality 

than the affected structures. Such costs will include: (a) the cost of materials, (b) 

transportation of construction materials to the construction site; (c) any fees levied on 

workers and contractors; and (d) any costs of registration or transfer of property. 

 

"Resettlement Policy Framework Document" is a tool that will be used throughout 

the entire period of the project. The RPF defines the resettlement objectives and 

principles, organizational arrangements, and funding arrangements for any 

resettlement that may be required during the project. The RPF governs the process of 

preparing Resettlement Action Plans within individual subprojects to meet the needs 

of people who may be affected by the project. Therefore, Resettlement Action Plans 

for the Project will be prepared in accordance with the provisions of these RPFs. 
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"Replacement cost" means the replacement of assets with an amount sufficient to 

cover the full value of the lost assets and associated transaction costs. This cost is 

determined on the basis of the Market rate (commercial rate) in accordance with the 

legislation of the Republic of Tajikistan. When it comes to land, the concept can be 

broken down into the following categories; a) “replacement value for agricultural 

land” means the value that existed before the commencement of the project or 

relocation, whichever is higher, the market value of land of equal production potential 

or use located in close proximity to the affected land , plus costs: b) preparing the land 

to levels similar to those of the affected land; and c) any taxes on registration and 

transfer of property. 

 

“Replacement cost” is defined as a valuation method that provides compensation 

sufficient to replace the assets, plus the necessary transaction costs associated with 

replacing the assets. In the presence of a functioning market system, the replacement 

cost is the market value established through an independent and competent 

assessment of the property, plus the costs of processing the transaction. Where a 

functioning market system is not available, replacement cost may be determined by 

alternative means, such as calculating the output value of land or productive assets, 

or the unamortized cost of replacement material and labor to construct structures or 

other fixed assets, plus transaction costs. In all cases where physical displacement 

results in the loss of housing, the replacement cost must be at least sufficient to 

purchase or construct housing that meets acceptable minimum community standards 

of quality and safety. The valuation method for determining replacement cost must 

be documented and included in the relevant resettlement planning documents. 

Transaction costs include administrative fees, registration or title fees, reasonable 

relocation expenses, and any similar expenses imposed on persons affected by the 

Project. To ensure compensation is paid according to replacement cost, planned 

compensation rates may need to be updated in project areas where there is high 

inflation or a long period of time between calculation of compensation rates and 

issuance of compensation. 

 

“Phase preceding the stage of drawing up a feasibility study”: The project phase, 

which involves conducting a thorough study to identify significant social and 

environmental deficiencies, as well as a preliminary study to identify and evaluate the 

social and environmental issues of the proposed project and evaluate alternative 

project designs before proceeding with the design of the project. feasibility study for 

the project. 

 

“Legal support of ownership and residence” means that displaced people or local 

communities are resettled in a place they can legally occupy, where they are protected 

from the risk of eviction, and where the tenure rights they are afforded are socially 

and aesthetically acceptable. Under no circumstances should displaced persons be 

given tenure rights that are inherently weaker than the rights they had to the land or 

property from which they were displaced. 
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"Interested party": refers to individuals or groups who: (a) are or may be affected 

by the project (affected parties); and (b) may have an interest in the project (other 

stakeholders). Stakeholders: are defined as persons or organizations that may be 

affected by or have an interest in the Project. 

 

"Subproject": refers to a subproject that will be financed within the framework of 

the Strengthening Resilience of the Agriculture Sector Project. 

 

“Voluntary free provision of land”– means that local communities or individuals 

may agree to voluntarily provide their land for the implementation of subprojects in 

order to obtain the desired public benefits. The current principles of voluntary land 

transfer are “informed consent and the right to choose.” Informed consent means that 

those involved in a project are fully aware of the project and its impacts and 

voluntarily agree to participate in the project. The right to choose means that those 

involved in a project have the opportunity to agree or disagree, without negative 

consequences for themselves that may officially or unofficially come from others. 
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INTRODUCTION 
 

This abbreviated resettlement action plan (hereinafter referred to as the 

abbreviated RAP) has been prepared for the site for the construction of an ALC 

located in the Khatlon region, district of J. Balkhi Jamoat, Madaniyat village, where 

it is planned to construct an Agro-Logistic Center on an area of at least 2 hectares 

within the framework of the 2nd component of Strengthening Resilience of the 

Agriculture Sector Project. 

 

Fig 1. Photo of the location of the village where the site is located. 

 

 
 

The Abbreviated RAP is developed in accordance with the document prepared 

for the project entitled “Resettlement Policy Framework” in April 2021, and describes 

the principles and procedures that will be followed during the resettlement of affected 

persons under the project. 

Involuntary resettlement is the forced seizure of land plots as a result of which there 

is a direct or indirect economic or social impact through: 

- loss of benefits from the use of such land plots; 

- relocation due to loss of housing; 

- loss of assets or access to assets; 

- loss of sources of income or livelihood, regardless of the decision whether 

project-affected persons (PAPs) will be resettled elsewhere. 

The main purpose of the abbreviated RAP is to provide an accurate number of affected 

households, the extent of damage caused by the project and the amount of 

compensation required to restore the affected household's assets. 

The abbreviated RAP was prepared based on the results of studies conducted on the 

impact of the project on loss from the use of land plots. 
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1. BRIEF DESCRIPTION OF THE PROJECT 
 

The project aims to support RT in successfully transitioning to a sustainable, more 

productive, climate-resilient and inclusive growth model for the agricultural sector in: 

(i) increasing the availability of improved seeds, seedlings and planting 

materials that are climate resilient, affordable, preferred by farmers and well 

adapted to the region's varied agro-ecological conditions. 

(ii) reviewing policies, legislation and institutional arrangements governing the 

seed, seedling and planting material sector, as well as food and nutrition 

security; 

(iii) carrying out emergency operations, including the procurement and 

distribution of seeds, seedlings, planting material, fertilizers, small-sized 

innovative agricultural equipment to vulnerable dehkan (farm) households, 

including women, 

(iv) rehabilitation of existing small-scale irrigation systems, inter-farm and on-

farm irrigation infrastructure; 

(v) Supporting investment in Agro-Logistics Centers (ALC) for horticulture 

value chains and 

(vi) improving nutritional indicators, including through food fortification, 

providing pregnant women and children with micronutrients and vitamins; 

and implementation of priority nutrition-sensitive agricultural interventions. 

 

Scope of work: 
 

As part of the implementation of support for investments in Agro-Logistics 

Centers (ALC), the project provides for the following scope of work: 

The selected site is advantageously located in an industrial area, offering excellent 

access to roads, electricity, sewerage and internet with minimal social impact. The 

site is located in an open area, providing enough space for development without the 

need for significant demolition work. 

 

 

 

 

Placement of the ALC on the selected site and access to the site 
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This area is well served by roads, very close to the main road. Other conditions also 

meet the necessary requirements. 

 

- Road access: The site is accessed via an existing road which directly connects to 

the main route. 

- Utilities: the place is well provided with the necessary utilities: 

- Electricity: There is an electrical substation and distribution network nearby. 

- Water supply: there is a clean water pipeline that can be used for ALC facilities. 

- Sewerage: There are sewer channels for disposal of production waste. 

  



11 

 

This strategic location ensures the availability of all necessary services for the 

efficient operation of ALC facilities. 

 

 

2. BRIEF DESCRIPTION OF THE SITE FOR PROPOSED CONSTRUCTION 

 

 The site is located on the territory of the J. Balkhi district of Khatlon region 

(formerly the J. Rumi district, Resolution of the Majlisi Milli Majlisi Oli of the 

Republic of Tajikistan dated 03.03.2016 No. 203. Appendix No. 2) on the territory of 

the jamoat of the village of Madaniyat. According to the project design, at least 2 

hectares of land are required for the construction of the Agrological Center. 

The plot is allocated at the expense of industrial lands of the J. Balkhi district 

(Resolution of the Government of the Republic of Tajikistan No. 702 dated December 

3, 2012 “On the transfer of arable irrigated lands of J. Rumi Khatlon region to the 

category of industrial lands”) (Appendix No. 7.) according to the letter of the state 

executive body authorities of Khatlon region dated February 19, 2024, No. 2/41 

(Appendix No. 2.) 
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Fig. 1 Location of the site according to the contour of the cadastral book.

 
 

The Bars Consulting company, as part of the screening of expected social 

impacts, together with specialists from the Management Center, conducted a census 

in February 2024. (Screening report Appendix No. 3). Based on the screening report, 

it was determined that there are no buildings, perennial plantings or trees on the site. 

One of the objectives of the survey was to identify affected people, inventory 

affected lands/properties and determine who would be entitled to compensation. 

The following are the main impacts caused by project implementation activities: 

- Calculate the main economic indicators of a resident of the Madaniyat village 

jamoat. 

- Allocate compensation according to official market price data for 2024. 
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The census form contains detailed information about the person concerned. 

(Appendix 4.) 

 

Previously, before the project, the land site was used by a private person 

without registration of any documents, since the site was previously a site of a 

dekhkan farm headed by this person. Starting from 2012, the specified site was 

transferred to the category of industrial sites in the J. Balkhi district. The area was 

sifted with wheat. 

According to the protective policies of the World Bank and the classification 

of eligibility of ESS 5 RPF prepared for the project, this person is identified as an 

informal user of the land ((c). not having a legally recognized right or recognized 

claim to the land or property that they occupy or use.) in accordance with clause 2.5 

of the RPF. 

Below are the full names of an unofficial user who temporarily used the site 

provided for the construction of the ALC without documents. 

 

1. ХХХХ – resident of the J. Balkhi district, pensioner, owner of the dehkan farm 

“ХХХХ”. According to verbal data provided by ХХХХ., the harvest from wheat 

sowing is not a source of food for his family. 

 

Table 1 Land use status of land user. 
  

 

No., full 

name of 

PAP 

 

PAP category 

Title document of official 

land plot/Form of 

ownership 

Total area of the 

official site/ 

Area of 

unofficial use 

(m2). 

Explanation, 

comments 

1. ХХХХ Unofficial user of 

2.0 hectares of 

municipal land  

Does not have a certificate of 

right of use 

135700/ 20000 A letter of consent was 

received from the 

owner of the site on 

the voluntary refusal 

of the land plot in 

favor of the 

construction of an 

ALC upon payment of 

compensation for 

sowing and the 

allocation of land for 

free temporary use for 

a period of up to three 

years. There are no 

other assets on the 

land site. 

 

 

 

 



14 

 

3.KEY OBJECTIVES OF THE ABBREVIATED RAP 
 

This abbreviated RAP has been prepared to: 

- identify/determine, provide compensation for unavoidable impacts and restore the 

livelihoods of PAPs as necessary; 

- ensure a fair and transparent process for the participation of affected populations 

and other interested parties in the resettlement process; 

- serve as the basis for the preparation, updating, implementation and monitoring of 

this abbreviated RAP. 

 

The Abbreviated RAP contains measures to ensure that PAPs: 

 

(i) could be informed about their rights and resettlement options; 

(ii) could participate in consultations on compensation rights, have the right to 

choose and be provided with technically and economically feasible resettlement 

options; 

(iii) providing timely and effective compensation at full replacement cost for loss 

of assets associated with the project. 

 

PAPs (Persons affected by the project) will be provided with compensation for 

the impact, as well as other assistance provided in accordance with the Rights Matrix 

approved as part of the project's Resettlement Policy Framework document. 

 

PAP (Persons affected by the project) Rights Matrix 

 

Chapter 6.3 of the document “Resettlement Policy Framework” prepared for 

the Strengthening Resilience of the Agriculture Sector Project clearly defines the 

criteria and categories of PAPs, as well as the conditions and eligibility for user 

compensation. 

 

Table 2. Extract from the table “Matrix of rights of PAPs” 

 

                                                 
1This amount of compensation was established in the process of tripartite negotiations with the land user and 

representatives of the local authorities of the J. Balkhi district. The user expressed complete satisfaction with the amount 

of compensation, despite the fact that all rights were explained to him according to the compensation matrix. 

Project Impact PAP category Affected asset Recommendations 

for compensation 

 

The established 

amount of 

compensation as a 

result of 

negotiations 

Constant alienation 

of land plots for 

work related to the 

construction of 

small-scale 

infrastructure 

facilities. 

User/person occupying 

land without a land use 

right certificate 

Earth Compensation 

equal to 2 months' 

rent/sharecropper's 

allowance as a start-

up allowance 

Reimbursement of 

costs for sowing 

wheat, provision of 

equivalent land for 

a period of at least 

3 years.1 
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Despite the fact that, according to the points of the matrix of rights of PAPs, 

the user has the right to compensation equal to 2 months of rent/payment to the 

sharecropper as a lifting allowance, at a meeting with the chairman of the district J. 

Balkhi, a decision was agreed on allocating a plot to the user for a period of at least 3 

years and payment compensation for sowing based on one year. It was also decided 

to allow the wheat harvest, since the construction period allows the use of the land 

until the start of construction. 

 

The start date of the census was set for 03/05/2023 based on the results of public 

consultations held on February 28, 2024. 

 

Eligibility: 

 

According to the terms of Chapter 6.3 of the Document “Framework of the 

Resettlement Policy developed for the Project” and the terms of the points of the 

“Compensation Payment Matrix”: eligible PAPs, assets and compensation 

recommendations,” the land user was identified as – “ A user/person occupying land 

without a land use certificate”, under the same conditions, is entitled to Compensation 

equal to 2 months rent/payment to sharecropper as lifting allowance. 

 

4. CENSUS OF PERSONS WHO ARE NEGATIVELY IMPACTED BY THE 

PROJECT 
 

The State Institution “Agriculture Entrepreneurship Development” is the 

customer of the project documentation for the implementation of the Project and is 

responsible for collecting data on the land, landowners and all persons affected by the 

project, as well as for the census within the framework of this RAP. A census of 

persons affected by this resettlement was carried out on 03/05/2024 and confirmed 

the unlawful use of land by a private person living in the territory of the district J. 

Balkhi. 

 

Source of compensation 
 

In the building of the State Executive Authority of the J. Balkhi district located 

at the jamoat address of the village “Madaniyat” in the presence of the Chairman of 

the district J. Bakhli - Kholikzoda R.Kh., head of the land committee J. Balkhi - 

Rasulzoda M., representatives of the State Institution "Agriculture Entrepreneurship 

Development" - coordinator of the 2nd component, the specialist on social issues 

Rakhmatova R., environmental protection specialist Musammirov M., a specialist 

sociologist-ecologist for the Khatlon region as well as with a land user, a consultation 

was held to determine compensation options. 

Also, the heads of the state executive body of the Khatlon region and the J. Balkhi 

district were notified that funds for compensation to the land user should be allocated 

from the state budget, and in a particular case, from the budget of the J. Balkhi district. 

(In accordance with clause 8.8 of the RPF). 
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The plot of land was used by ХХХХ., a resident of the J. Balkhi district, free of 

charge without any agreements on the right to use the land. As of the census date, no 

user improvements had been made to the area in use. Therefore, compensation for the 

cost of land improvements made at the expense of the land user’s own funds is not 

required. 

 

5. MECHANISM FOR WITHDRAWAL OF LAND, DESCRIPTION OF 

COMPENSATION AND OTHER TYPES OF SUPPORT DURING 

RESETTLEMENT 

 

The mechanism is determined by the regulatory act on the procedure for 

compensation of damages and losses of agricultural products of land users, approved 

by Decree of the Government of the Republic of Tajikistan No. 641, dated December 

30, 2011, which establishes a specific and detailed procedure for compensation of 

losses of land users. 

In a specific case, when comparing the requirements of regulations of the 

Republic of Tajikistan and the social and environmental standards of the World Bank, 

some points were identified, the implementation of which will be carried out taking 

into account the requirements of ESS 5 social and environmental standards of the 

World Bank. Namely, the legislation of the Republic of Tajikistan does not provide 

for compensation for illegal use of land. In accordance with the conditions specified 

in the Environmental and Social Framework developed for the Agricultural 

Sustainability Project, payments to the user must be made regardless of the form in 

which the land was used. 

In this connection, this information was also made public at multiple meetings 

with representatives of local authorities of the Khatlon region. 

All measures to compensate for damage to persons affected by the project will be 

completed in full before the start of work on the project. 

  

Loss assessment 
 

To assess all losses of the land user, a working group was created to assess all 

losses and establish the amount of compensation to the land user. (Order of the 

Department of Agriculture of the J. Balkhi district No. 1/2 dated March 11, 2024. 

Appendix No. 6 - Act on the calculation of compensation based on the order.) 

By prior agreement with the land user, it is expected that the costs of planting 

wheat on the territory of 1 hectare of land will be reimbursed, since no crops were 

sown on the remaining territory of another 1 hectare.(there is written consent from 

ХХХХ.) Also, in agreement with local authorities, namely directly with the chairman 

of the district, J. Balkhi, an action was agreed upon to allocate equivalent land in the 

territory located near the confiscated site for free use for a period of no more than 

three years in no later than six months from the date of approval of the amount of 

compensation. 

 

The amount of compensation will be determined based on all costs of sowing 

wheat on an area of 1 hectare. land at the maximum market value (according to the 
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terms and conditions of the RPF) on the day of calculating the amount of 

compensation. Since the preliminary start date for construction is expected at the end 

of June, the wheat harvest will be harvested by the user of the land. 

Compensation will be paid based on economic indicators in 2024 and monetary 

compensation is provided for them according to the following calculations: 

for sowing wheat from (based on costs per 1 hectare of land): 

 

1. Category 2 earthworks using agricultural machinery: 

- Preparation of the site for sowing (ploughing) ХХХ som/ha. 

2. - Leveling the profile of the site. Work of the grader is ХХХ som/ha. 

3. - Rolling the soil structure ХХХ som/ha. - wages for workers per 

person/hour – ХХ soms. 

Excavation work (category 1) Sowing wheat (manual) ХХ som/ha; Pay 

for workers per person/hour – ХХ som. 

4. Hilling ХХХ som/ha. 

5. Wheat seeds (1 ha ХХХ kg)× 10.0 som =ХХХ som. 

6. Superphosphate 1 ha × (ХХХ kg per 1 ha) ×ХХ= ХХХsom. 

7. Urea (ХХХ kg per 1 ha) × ХХ= ХХХ som. 

8. Fuel (ХХХ liter) × ХХ = ХХХ som. 

 

Total: ХХХ soms. 

 

 

Compensation budget 
 

The working group to determine the amount of compensation, created by order 

of the head of the agricultural department of the district, J. Balkhi, established the 

market value of all these costs. 

Payment in the amount of 7970 somoni for the cost of sowing wheat on the 

territory of 1 hectare of land will be paid to citizen ХХХХХ. before the start of any 

work on the design and construction of the ALC. 

In accordance with the agreement with the land user and his written consent, a 

decision was made to provide an equivalent plot for free use for a period of no more 

than three years in the territory of the village of Madaniyat, J. Balkhi district. The 

assigned compensation will be made by bank transfer to the bank account of the 

“Khujai Shom” farm, which is headed by citizen ХХХХ. 

 

6. AWARENESS OF PERSONS WHO EXPERIENCE A NEGATIVE IMPACT OF THE PROJECT 

  

Public consultation and participation in the process of preparing and 

implementing the RAP are necessary because they provide an opportunity for those 

negatively impacted by the project to contribute to both the design and 

implementation of the project, reduce the likelihood of conflicts arising and increase 

the benefits that these individuals will receive. Consultations will be carried out by 

Bars Consulting before the start of work. 
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Materials of public consultations will be stored in the PMU. The consultation 

process should ensure that all identified stakeholders are consulted. Information about 

the project will be provided to the public before the start of construction, by placing 

an information stand directly at the proposed construction site, as well as through 

local government bodies, in particular jamoats. And also on Internet resources, so that 

you can receive a significant contribution and increase the success of the project. 

A public consultation was held on February 28, 2024 in order to inform the public 

about the project and provide comprehensive information about the rights and 

opportunities of PAPs. During the consultation process, specialists from Bars 

Consulting provided the audience with information about the social and 

environmental requirements of the World Bank, the rights of PAPs and methods of 

obtaining compensation. 

The community was also informed about the Project’s Grievance Redress 

Mechanism and the possibility of anonymously addressing any issues related to the 

Project’s activities that have a negative impact on PAPs. 

Booklets were also distributed containing comprehensive information about the 

project, and booklets on the GRM that contain detailed information on how to file 

complaints and contact information for submitting complaints and suggestions. 

(Appendix No. 6 Minutes of public hearings with photographic material) 
 

7. INSTITUTIONAL RESPONSIBILITY IN IMPLEMENTATION AND 

COMPLAINTS PROCEDURES; 
 

The Grievance Redress Mechanism (hereinafter referred to as the GRM) is the 

process of obtaining prompt, objective information, analysis, consideration, 

satisfaction and evaluation of appeals (applications, proposals, complaints, requests, 

positive feedback) related to the implementation of the Project. 

 

During the construction work of the Agro-Logistic Center, residents living in the 

selected project areas will be directly affected by the Project, and social, 

environmental and other issues may arise during the work. The GRM provides 

flexibility and accessibility in the use of the following channels for 

citizens/beneficiaries wishing to submit appeals (suggestions and feedback. The PMU 

processes these types of citizen/beneficiary requests in the same way as in the case of 

complaints. 

 

All interested parties in Madaniyat village can send their appeals through two 

channels regarding this project: 

1) To the central office of the PMU; Shokhmansur district, 1-May street, building 

432. 

2) To the administration of the J. Balkhi district; district J. Balkhi st. S. Isoev, 28. 

3) To the established complaint boxes within the Project Grievance Redress 

Mechanism. (located near the building of the Department of Agriculture of the J. 

Balkhi district); J. Balkhi district; district J. Balkhi st. S. Isoev, 28. 

4) Through social media channels. https://aedpmu.tj/ 
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Village residents can send requests on issues related to the scope of 

implementation of this project at all stages of implementation, including: 

- on compliance with safety regulations, fire safety and legal requirements on the 

construction site. 

- on issues of compliance by contractors with traffic rules when moving vehicles 

around a populated area. 

 

Communities and individuals who believe that they have been adversely 

affected by a World Bank (WB)-supported project may file complaints through 

existing project-level grievance mechanisms or the World Bank Grievance Redress 

Service (GRS). The GRS ensures that complaints received will be promptly addressed 

to resolve problems related to the project. Project-affected communities and 

individuals can submit their complaints to the World Bank's independent Inspection 

Panel, which determines whether harm has occurred or is likely to occur as a result of 

the World Bank's failure to comply with its policies and procedures. Complaints may 

be filed at any time after issues have been brought to the attention of the World Bank 

and bank management has been given an opportunity to respond. For information on 

how to file complaints with the World Bank's Corporate Grievance Redress Service 

(GRS), please visithttp://www.worldbank.org/en/projects-operations/products-and-

services/grievance-redress-service. 

For information on how to file complaints with the World Bank Inspection 

Panel, please visitwww.inspectionpanel.org.The complaint may be submitted in 

English, Tajik or Russian, although complaints not written in English will require 

additional processing time. Complaints can be submitted to the bank's GRS at the 

following email address:grievances@worldbank.org 

Communities and individuals who believe that they have been adversely 

affected by a World Bank-supported project may also submit their complaints directly 

to the Bank through the Bank Country Office through the following channels. 

By phone: +992 48 701-5810 

By mail: Aini Street 48, Business Center “Creation”, 3rd floor, Dushanbe, Republic 

of Tajikistan 

By email:tajikistan@worldbank.org 

 

8. Mechanisms for monitoring and implementation; And 
 

The PMU will provide monitoring to ensure effective implementation of the 

Abbreviated RAP. 

The purpose of monitoring is to verify that the WB principle on involuntary 

resettlement has been implemented in accordance with the approved abbreviated RAP 

and PAPs have received compensation. 

 

As part of the activities to monitor compliance with environmental and social 

safety requirements of the entire project, PMU safety measures specialists will 

monitor and evaluate the implementation of this RAP, in particular: 

- In collaboration with local authorities responsible for the implementation of the 

abbreviated RAP. Before the start of construction work, prepare a report to the World 

http://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-service
http://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-service
http://www.inspectionpanel.org/
mailto:grievances@worldbank.org
mailto:tajikistan@worldbank.org
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Bank on the implementation of the RAP detailing the activities completed, issues that 

arise, progress, etc.; 

- Provide a report to the World Bank on the implementation of the abbreviated RAP 

with a detailed description of the activities carried out, problems encountered, 

progress, etc.; 

- Identifies complaints and suggestions that remain unanswered and require resolution 

with the involvement of a conflict resolution commission or a higher authority. 

 

Public disclosure 
 

When implementing the abbreviated resettlement plan: 

- The draft abbreviated resettlement action plan will be discussed with PAPs, 

who will receive a copy of the RAP one week before the discussion. At the public 

consultations, in accordance with the requirements of the document “Fundamentals 

of Resettlement Policy,” PAPs, representatives of local authorities, representatives of 

the PMU and representatives of the NGO “Bars Consulting” will be present. 

- Comments and proposals submitted by persons affected by the project who 

were present at the public hearings were taken into account and reflected in this RAP. 

(Appendix No. 6 “Protocol of public consultations”). 

- The Social Development Specialist of the PMU will submit the RAP to the 

Project Coordinator for approval. 

- Following the inclusion of comments received as a result of the RAP 

disclosure and its approval by the Project Coordinator, the RAP shall be formally 

submitted to the WB for review and confirmation of compliance with ESS5 and other 

applicable policies/procedures. 

- Once the World Bank confirms that the quality of the RAP is acceptable, the 

plan will be published on the WB website, published as the final RAP on the 

MOA/PMU website and re-distributed to all stakeholders. Private information about 

PAPs will be transferred to an encrypted format. 

 

 Local Hukumats will arrange for the disclosure of final resettlement plans and 

organize public meetings with participation of community representatives, affected 

groups, etc. Official minutes will be prepared to record the contributions provided by 

participants. 
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RAP implementation plan. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No. Events Deadlines 

1. Public consultations February March 

2. Drawing up RAP and coordination with the WB February March 

3. Start of the census of PAPs March, April 

4. Disclosure of information about the RAP transfer 

of a copy to the PAP 

March, April 

5. Submitting the plan for approval by the WB March, April 

6. Implementation of the RAP procedure April May 

7. Report to the World Bank on the implementation 

of the RAP 

May 

8. Beginning of the tender process for hiring a 

construction company. 

May-July 

9. Start of construction work July August 
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Appendix No. 1 Resolution of the Government of the Republic of Tajikistan 

on the transition of irrigated arable lands in the J. Rumi district of Khatlon 

region to the category of industrial lands. 
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Appendix No. 2 Letter about decay of the J. Rumi area in J. Balkhi 

 

 
 

 

Letter from the Hukumat of Khatlon region on the allocation of a plot in the J. Balkhi area on 

the territory of the industrial zone. 

 

 

Appendix No. 3. 

 
 

Report on the preliminary inspection (screening) of the site provided for the construction of 

the ALC 

 

During the preliminary inspection of the facilities provided for the construction of the ALC 

by the Executive body of state power of the Khatlon region, letter (No. 2/41+ dated 02/19/2024) 

located in the J. Balkhi district of the Khatlon region. 

In the process of screening a site located in the J. Balkhi district of Khatlon region, jamoat 

of the village “Madaniyat”, social risks were assessed as moderate, since the construction does not 

provide for the involuntary resettlement of residents. The site provided is located in the industrial 

zone of the specified area. (Resolution_of the Government of the Republic of Tajikistan_ dated _No. 

702 dated December 3, 2012, Appendix No. 1). It is not intended to cause any harm to nearby 

buildings or residents of surrounding areas. There is a small impact on the environment during 

construction work. Reduction/prevention of environmental impact will be indicated in the EIA 

during construction and repair work. 

Screening was carried out by a working group consisting of: 
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Coordinator of the 2nd component of the PPUSHT Project - Dzhamilov T., environmental 

protection specialist PPUSHT Musamirov M., social issues specialist PPUSHT - Rakhmatova R., 

specialist on social and environmental issues of the project in the Khatlon region - Abdulloev U., 

employees of the company " Sofreko"; Ruggero Malossi - project team leader (Ginger/SOFRECO) 

as well as representatives of the Bars Consulting company Vladimir Koshcheev, project manager; 

Dilshod Safarova - specialist in social issues; - Mukhiddin Yakubov - specialist in environmental 

issues. 

Below is 

 

Appendix 2: Presumed Social Impact Screening Report Form 

(Report should be brief) 

Subproject: Construction of an Agro-Logistic Center. 

Place of implementation of the subproject: Khatlon region, J. Balkhi district. 

Map diagram is attached (Appendix No. 2) 

Type of activity: New construction. 

(new construction, reconstruction, rehabilitation, current repairs) 

Estimated cost: $3,770,000 

Planned start date: July 2024 

 

Considered technical drawings/specifications: drawings from the file on recording the amount of 

land used in the Kolkhozabad district (now J. Balkhi) of the Khatlon region, No. 149 dated 

05/11/2004. Section 268 (Appendix No. 2) 

 

 

 

 

Checklist: 

 
No. Possible influence factor Presence of an 

impact factor 

(yes/no) 

Comments 

1. Does the subproject affect land used by private individuals? Yes The land is used 

by a private 

entrepreneur free 

of charge without 

any permits 

2. Do residents or businesses need to be physically or economically 

displaced? Will there be forced acquisition of land? Will there be 

an impact on assets? 

No  

3. Are social impacts potentially significant? No  

4. Is it necessary to determine the level of assessment of the 

institutional resources needed to implement protection measures? 

Yes  

5. Are there any assets on the project site that belong to third 

parties? 

No  

6. Are there disputed territories? No  

7. Will there be access roads and walkways to residential buildings 

and commercial structures during the construction phase? 

No  

8. Will construction lead to changes in the social environment, will 

the income of commercial structures and the population 

decrease? 

No  
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9. Will the planned construction affect the health of the population 

and will it cause harm to anyone? 

No  

10. Will the subproject cause protests and concern among residents? No  

eleven. Will the activity adversely affect the population's living 

conditions, values and lifestyle? 

No  

12. Will the subproject lead to inequality between population 

groups? 

No  

13. Is there a high degree of public interest in the subproject? Yes  

14. Are there any past impacts from involuntary resettlement in the 

area that require corrective action to mitigate past resettlement? 

No  

15 Is this subproject related to any other infrastructure development 

project? 

No  

 

 

 
 

 

Based on the above checklist, the following risks are identified: 

Taking into account the answers received to the monitoring questions, it was determined: 

 

In accordance with paragraph 1 of the control table, it was determined that the allocated plot is used 

free of charge by a resident of the Balkhi district, Shoidinov Fayzullo, in accordance with the 

requirements of the ESMR, a procedure for drawing up an abbreviated resettlement action plan is 

necessary. 

 

Filled in by (full name and contact details): _____________________________________ 

 

Signature: _________Date: ________________________ 

 

 

Coordinator of the 2nd component of the PPUSHT Project - Dzhamilov T.____________ 

 

Environmental Protection Specialist PPUSHT Musamirova M.________ 

 

Social Issues Specialist PPUSHT -Rakhmatova R._____________ 
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Specialist on social and environmental issues of the project in the Khatlon region - Abdulloeva U. 

_________________________________________________________ 

 

Project Team Leader (Ginger/SOFRECO) - Ruggero Malossi___________ 

 

Project Manager Vladimir Koshcheev__________________________________________ 

 

Social Issues Specialist - Dilshod Safarov 

 

Mukhiddin Yakubov - specialist in environmental issues. 

 

 

 

 

 

 

 

Appendix No. 4. Census form of PAPs according to the GPP 
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Appendix No. 5 Act on the calculation of compensation by the commission.
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Appendix No. 6 Protocol of public consultations. 

 

Tajikistan: Strengthening Resilience of the Agriculture Sector Project  

 

PROTOCOL 

Introductory meeting with heads of local government bodies, institutions, enterprises 

and activists about the project 

“Construction of an agro-logistics center for the Khatlon region” 

  

J. Balkhi district February 28, 2024 

  

Present: Representatives of the Khukumat of the J. Balkhi district, residents of the 

neighboring village and entrepreneurs located next to the allocated site for the 

construction of the ALC (list of participants is attached) 

 

The events were held by the company "Bars Consulting" 

Topic of the meeting: 

1. Goals of “Strengthening Resilience of the Agriculture Sector Project” in the Republic 

of Tajikistan” 

2. Objectives of the construction of the Agro-logistics center, initial design and operating 

procedure 

3. Issues regarding consideration of public complaints regarding the construction and 

operation of the ALC 

4. Information about the social and environmental requirements of the World Bank, the 

rights of PAPs and methods of obtaining compensation. 

5. Questions and discussions 

The introductory speech was made by the head of the land use department of the J. 

Balkhi district, Salimzoda M. He introduced the participants to representatives of Bars 

Consulting and consultants on social development and environmental protection. 

Salimzoda briefly outlined the purpose of the meeting and gave the floor to the 

consultants. 

Consultant on social issues D. Safarov spoke in detail about the goals of the project, the 

timing of its implementation, components and regions in which the project will be 

implemented. 

He shared information about the social and environmental requirements necessary for 

the successful implementation of the project. Safarov drew the participants' attention to 

potential environmental and social risks, noting that although they are insignificant, it is 

important to minimize their impact. He clarified that in order to prepare for the 

implementation of the project, an environmental and social impact assessment document 

is being developed, which analyzes all possible risks and proposes measures to mitigate 

and eliminate them. Safarov briefly outlined the possible risks for the population and the 

environment, justifying the need for this document. 

Social issues consultant Bars Consulting gave a detailed explanation of the mechanism 

for handling complaints and interaction with stakeholders, primarily with local 

government and executive authorities. He emphasized that the successful 

implementation of the project depends on close cooperation between the relevant 
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authorities and their interaction. Booklets were also distributed containing information 

about the mechanism for considering complaints and proposals of the project, where all 

the methods and ways of filing complaints and proposals are described in detail, as well 

as all contact information for the means to which you can submit an appeal. Anonymous 

complaints are also considered, along with traditional methods of filing complaints. 

The environmental consultant introduced the audience to the environmental 

requirements in force in Tajikistan, and also shared information about the social and 

environmental standards established by the World Bank. 

Participants showed keen interest in the start of construction of the Agro-Logistics 

Center and asked many questions on this topic. 

Project consultants answered all questions from participants. 

 

Zoirzoda I., head of the real estate registration department, asks: “Who will develop the 

architectural plan of the ALC and when will this happen?” 

Answer: Yes, you noticed correctly. We currently employ a consultant for feasibility 

studies, impact assessments and design. The preliminary plan of the building has already 

been prepared. As soon as the project is approved, we will announce a tender for 

construction. 

Jabborzoda S. (lawyer of the district Hukumat): You mentioned that you are preparing 

documents to assess the impact on the environment and social environment. Can you tell 

us what principles and methodology are used to conduct such assessments? 

Answer:Impact assessment documents are developed on the basis of regulatory 

documents of the Republic of Tajikistan, as well as in accordance with the social and 

environmental standards of the World Bank. The World Bank standards on social and 

environmental issues were adopted in 2018, and all projects financed by the World Bank 

are required to comply with these standards. Project documents take into account all 

possible situations, first of all ensuring that the rights of all citizens are respected during 

the implementation of the project, especially those affected by the project. 

Safarov Sh. (specialist of the district tax committee): We are glad that such a modern 

agro-logistics center is being built in our region. Who will work on site during 

construction? And will the center pay taxes? 

Answer: We understand your situation and interest in finding employment for 

unemployed residents of the area. The World Bank supports their interests, and for the 

successful implementation of the project we need both construction specialists and 

general workers. We have invited you to take this factor into account and prepare 

appropriate specialists. It is important to note that in projects supported by the World 

Bank, preference is given to local workers. 

 

Like any other organization, ALC will be required to pay taxes in accordance with the 

law, just like a construction contractor. 

Narzulloev J. (Mohir Cement LLC):You said that during the implementation of the 

project a mechanism for considering complaints and suggestions will be launched. How 

will this mechanism work? 

Answer: The mechanism for redressing complaints and suggestions is one of the key 

requirements of the World Bank. It provides an opportunity for citizens to express their 

opinions on the implementation of the project. At each project site, special boxes will be 
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installed to receive complaints and suggestions, which will be considered by project 

specialists in collaboration with local authorities (mahalla, jamoat). Only those 

complaints that relate to the project will be taken into account. Before the start of 

construction, in the near future, an information board will be placed on the site with a 

description of the project and contact information for filing complaints. 

  

Booklets with information about the project were distributed. 

The meeting participants expressed their approval and willingness to help implement 

the project. 
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List of participants in public hearings J. Balkhi 
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Photos of the Public Hearings by J. Balkhi 

 

 
 

 

Photos of GRM booklets and information booklet 

on the Project distributed at public consultations 
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Appendix No. 7. Letter from the Hukumat of Khatlon region on the allocation of land 

at the expense of industrial lands of the J.Balkhi region.  

 
 

 

 
 


