KoMnoHeHT 4

KomnoHeHT 4: YnpaBneHue NpoekKToOM U ero KooppuHauus

B paMkaxXx QOaHHOro KOMMOHEHTa MOAOepXMBaAeTCs OeATeNbHOCTb Mo
ynpaBfieHU NpoeKToM, ero koopguHauumm, MuO0 un peanusauumu
MHCTPYMEHTOB PaMO4YHOro OOKYMEHTa MO OXPaHe OKpyXawluen cpenbl
M couunmanbHbiM BonpocaM (POOO0CCB) u ¢mpoyumapHbiXx acrnekToB
npoekta. 3TU O¢GYyHKUMM OypneT BLINONHATL LeHTp ynpaBneHus
npoektoM (UYM), koTopein 6ymetr co3pmaH npu MCX. UYN Takxe
byoet ocCcywecTBnAATb YyNpaBjieHNE MEeXaHW3MOM paccMOTpeHus xanob
(MPX) npoekTa M pOesiTeNbHOCTbKW MO BOBJAeYeHUW rpaxpgaH. UYMN
byneT yKoMniekToBaH HeobXxoguMbiIMM chneuuManucTaMu, BKKWYas Mo
dnogyumapHbeiM, SKOAOMMYECKUM U CoUMaNbHLBIM BOMpPOCaM.
Meponpuatua, KoTopble 6yayT dMHaAHCUpPOBATLCA B PaMKaX MAAHHOIO
KOMMNOHEeHTa, BKNWwYawT B ceba: (i) 3akynku, o¢uHaHcoBoOe
ynpassieHMe, ynpaBJfieHNne 3KONIOrMYeCKMMM U CcoumanbHbIMM pUCKaMu,
BOBJleYeHne rpaxpaH, MOHUTOPUHI M OUEHKa, OTYETHOCTb; ayauThl,
CBfiI3aHHble C NpoekToM; M (ii) obydyeHue M onepaunOHHbIE pacxofbl
No NPoOekKTy.
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